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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2024/25. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding 

can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements. 



Review of last year 2024/25
24 

 

 

We recommend that you start by reflecting on the impact of current provision and reviewing your 
previous spend 

 

What went well? How do you know? What didn’t go well? How do you know? 
• An increased range of sports 

and PE activities were available 
to all pupils. 

 

• Targetted activities aimed at 
SEND, girls and disadvantaged 
pupils increased sports and PE 
take up in these groups 

 
 
 

• Engagement with OPAL 
playtimes has increased the 
range of physical activities at 
playtimes and lunchtimes. 

 

• Sports for Champions activity in 
September raised the profile of 
sport and PE across school as 
well as raising awareness of 
diversity in sports  

• Submissions to the Opening 
School’s Facilities project 
indicate a wide range of clubs 
in school: Clubbercise, football 
club, All Welcome Wednesday, 
Cricket Club, Basketball and 
Activity Arc. The reporting also 
highlighted the targeted groups 
attending the club. 

 
 

• Termly visits from OPAL 
coordinator highlighted areas of 
strength and areas to develop 

 

• All pupils participated in the 
activity day, with over £1500 
raised in sponsorship 

• Some pupils still do not 
participate actively in PE or 
sports activities.  

 
 
 
 

• The turn over or equipment for 
the OPAL play is high, with 
some equipment not lasting or 
pupils not looking after some 
equipment. 

 

• Limited clubs and activities for 
pupils in EYFS and KS1 

• Some pupils within school do 
not participate in extra 
curricular clubs. With some 
pupils being absent for key 
sporting days: sports day, 
whole class sporting activities 

 

• Damaged or broken equipment 
in school.  

 
 
 

• Two clubs available to EYFS 
and KS1 (W2W Football and 
Activity Arc).  



Intended actions for 2025/26
25 

 

 

 

 

What are your plans for 2025/26? How are you going to action and achieve these plans? 

Intent Implementation 

• By the end of the autumn term, 80% of pupils—especially girls, 
disadvantaged pupils, and those with SEND—will participate in a daily 
10-minute inclusive movement routine (e.g., dance, yoga, sensory 
stretches) in classrooms or breakfast club. 

 

• As part of OPAL play, by December, create two sensory-friendly or 
creative physical zones in the playground/school field to engage 
SEND and less active pupils at least twice per week. 

 
 

• Over a 3-month campaign, increase walking and scooting to school by 
25%, with focused incentives and support for girls and disadvantaged 
families. 

 
 
 

• Launch two inclusive physical clubs (e.g. Clubbercise, sensory 
circuits, movement storytelling) and recruit at least 20 pupils from 
less-active groups by term’s end. 

 

• Ensure that every year group has at least 2 activities to participate in 
from the Cleveland Schools Sports Partnership (CSSP). 

 

• Activities will be established in breakfast club to allow pupils to 
become more active. The start of breakfast club has enabled more 
pupils to come into school before the start of the school day. More 
activities will be targeted at SEND, girls and disadvantaged pupils to 
get them active for at least 10 minutes before the start of the school 
day. 

 

• Engaging with support from the OPAL consultant, the school will look 
at developing two sensory or physical creative zones to engage more 
SEND and less active pupils. Pupils will be asked about the area that 
would help them engage in more activity over the course of the day. 
These will be implemented by the play team in the autumn term.  

 

• Using the school newsletter, and organisations such as Sustrans, the 
school will highlight the benefits of walking, scooting and cycling to 
school. This will link into activities where pupils can play on their 
scooters at playtime and dinner time.  

 

• Clubbercise to target pupils who might not usually become involved in 
PE and Sports clubs. The school will look at other activities/clubs to 
support pupils to become more active in school.  

 

• Accessing the timetable from the CSSP, all year groups will 
participate in at least 2 sporting activities from the CSSP. This could 
be either ‘Compete to Win, ‘Inspired & Engage’ or ‘ ‘Develop & Play’ 



Expected impact and sustainability will be achieved 

 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

1. Improved Physical Health 
o Regular movement improves cardiovascular fitness, strength, 

coordination, and general well-being. 
o Helps reduce sedentary behaviour, especially for pupils who 

don’t take part in sports or engage actively in PE lessons in 
school. 

2. Boosted Mental Health & Confidence 
o Physical activity supports mood regulation and self-esteem. 
o For SEND and disadvantaged pupils, inclusive movement 

builds a sense of achievement and identity. 
o Pupils will enjoy being part of a sporting groups or a group 

being more active. 
3. Greater Social Inclusion 

o Activities that are group-based or peer-led strengthen 
friendships and reduce isolation. 

o Girls and SEND pupils often find creative or expressive 
movement (e.g., dance, sensory activities) more accessible 
than competitive sports. 

4. Enhanced Engagement in Learning 
o Movement improves attention and readiness to learn. 
o Morning routines and outdoor events contribute to a calmer, 

more focused classroom environment. 
5. Positive Attitudes Towards Active Living 

o When pupils enjoy movement, they’re more likely to continue it 
beyond the school gate—at home and in later life. 

 

• Pupil Voice Interviews/Quotes: Short testimonials will be collected 
from pupils about what activities they liked, why they got involved, 
and how it made them feel. Pupil voice will be collected to assess 
which OPAL areas can be established, or which sensory/movement 
based activities can be established. This could also link into the 
Youth sports Trust annual sports survey.  

• Staff Observations: Teachers and support staff will reflect on what 
they see: increased energy, better peer relationships, unexpected 
enthusiasm. 

• Parent Feedback: The annual survey for parents will gather views 
about changes parents notice in their child’s confidence, physical 
activity, or happiness. 

• Case Studies: as with the Opening School Facilities project, mini 
profiles of pupils will be created of pupils who experienced noticeable 
growth through the initiatives. 

 



Actual impact/sustainability and supporting evidence 

 

 

 

What impact/sustainability have you seen? What evidence do you have? 

  

 


