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The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s planning, policies, practice and 

ethos. As a rights-respecting school we not only teach about children’s rights but also model rights and respect in all 

relationships. The rights specifically supported by this policy include 

 Article 12: The right to be heard and have views taken seriously 

 Article 19: The right to be protected from all forms of violence  

 Article 28: The right to an education 

 Article 31: The right to leisure, play and culture 

 Article 36: The right to be protected from exploitation 
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                              We always do our Best 
 
Marking, Assessment and Feedback Policy                                                    
Autumn 2021 
 
Philosophy  
 

At New Marske Primary School we believe that marking and feedback is one of the most 
effective ways of building self esteem, celebrating success and providing effective steps for 
further improvement and development. Marking and feedback is an important tool used by 
teachers and pupils to assess progress with learning. When used effectively, marking, 
feedback and assessment helps teachers and pupils know where they are with their learning 
producing clear next steps for pupils.  
 
As a school, we acknowledge that marking must be carried out sensitively and focus on 
positive ways to improve performance. We acknowledge that marking, feedback and 
assessment can be a time consuming activity and must be managed effectively to ensure 
that it meets its core purpose of allowing pupils to learn, improve upon any work undertaken 
and provide clear steps for future learning. As well as allowing pupils to improve upon their 
work, marking and feedback is also used by the school as a way of assessing pupil 
performance and is looked at during lesson observations, pupil progress meetings and work 
analysis meetings to evaluate the quality of work within a class.  
 

Aims 
At this school we promote attainment and progress through effective marking, feedback and 
assessment by:  
 
Marking  

 Correcting inaccurate work, using misconceptions to develop conceptual 
understanding within pupils.  

 Giving positive encouragement to develop pupil confidence. 

 Writing constructive comments on pupil’s work which identifies achievable targets. 

 Encouraging good presentation and high standards of work at all times. 

 Encouraging pupils to review and check their own work, building upon comments 
from staff. 

 Demonstrating that teachers value pupil’s work. 
Feedback 

 Providing a dialogue between teacher and pupil encouraging and allowing marking 
and feedback to be a reciprocal process. 

 Identifying constructive comments for pupil’s work which identifies achievable targets. 

 Identifying key aspects of their work to enable pupils to make connections with the 
learning objective, as well as prior and future work. 

Assessment  

 Providing evidence that can be used for formative assessment purposes on the 
school’s assessment program Evidence Me.  

 Providing evidence that can be used for summative assessment purposes which can 
be used by the school’s assessment partner ‘The School Data Company’ to track 
progress towards class and school targets.   

 



                                                                           
Key Processes 
Marking, feedback and assessment are the means by which teachers give pupils information 
about their learning. They are the processes by which teachers can evaluate if pupils have 
met the learning objective for a task, suggesting future steps for improvements. Effective 
marking, feedback and assessment also allows pupils to know if they have met the objective 
for the task and what they have to do to improve further. Marking, feedback and assessment 
can be given orally, in writing or recorded on the school’s assessment program; Evidence 
Me. 
 

 Oral feedback is given to pupils when an instant response to their work is considered 
valuable/necessary. Oral feedback usually involves discussion between teacher and 
pupil. 

 Written feedback involves making constructive and positive descriptive comments 
which enable pupils to improve future work. 

 Marking must be differentiated according to the age and ability of pupils. In the early 
years and foundation stage, immediate verbal feedback should be given to 
individuals, groups or the whole class as appropriate. In key stage 1 an immediate 
response to work is preferable, though not always possible. The pupil/s should, 
wherever possible, be present during marking to ensure understanding is maximised. 
In key stage 2, all tasks will be acknowledged by the teacher. This can be completed 
verbally, in writing or through a recording on the school’s assessment program: 
Evidence Me.  

 ‘Over time’ teachers should use a range of marking and feedback strategies building 
up a range of comments to support the work pupils complete.  

 Work should be marked by the member of staff working with the pupil. This will 
include teachers and support staff. As all groups of pupils will work with various 
members of staff within a classroom, this will mean that ‘over time’ pupils will have a 
range of comments from all staff working within the class.  

 All work written marking by staff will be completed in green pen 

 Pupils should be given time to consider and reflect upon marking so that they can 
implement suggested improvements to future work or reflect upon prior work – this 
must be planned into daily lessons. Pupils will respond in red pen to any relevant 
comments left by teachers. The use of red pen is encouraged from reception onwards 
developing pupil engagement with the work in hand and the comments from staff to 
improve this.   

 Pupils should be made familiar with the symbols and conventions used by teachers to 
highlight mistakes and ways forward. 

 

Practical consequences 
 

 Dots or question marks may be used to indicate an incorrect answer rather than 
excessive use of crosses. 

 Written comments will usually take four different approaches.  

 Ticks, Verbal Feedback (VF) or a word or phrase from a teacher 
 This is often used as a quick response from a teacher. This could 

indicate that verbal feedback has been given, VF, a teacher has 
made a judgement about a piece of work and an assessment 
judgement recorded in Evidence Me or a word or phrase used to 
encourage further reflection from the pupil.   

 A challenge question written by the teacher to get the pupil to reflect on 
their work 



                                                                           
 A challenge question is used to prompt the pupil into further 

thinking.  

 Short pupil response, requiring a pupil to write one or two sentences in 
response to a teacher comments 

 A short response from the pupil is used to assess their 
understanding of an area of learning 

 Stickers, stamps, stars and team points may be used to reward pupil endeavour. 

 Marking and feedback is not to be completed for the sake of marking work, but must 
make a positive difference to the quality of pupils work, or allow the teacher to 
produce clear steps for future learning.  

 

 
Planning, Assessment, Recording 
Marking and feedback will be used to form an assessment of a child’s attainment and 
progress through written and/or verbal comments which provide on going assessment of 
current and future learning. 
 
The judgement a teacher makes about a pupil’s work can be used to help the teacher decide 
on future work through lesson planning, support needed for tasks or to indicate that a pupil 
has met an objective, recording this on Evidence Me.  
 
Evidence Me 
Evidence Me is a tool that captures judgements about pupils over time and allows a teacher 
to build a learning profile of where the pupil is with their learning and the next steps that need 
to be taken for further improvement.  
 
Although New Marske Primary School is not prescriptive about how many judgements need 
to be taken on a daily basis, it does establish that assessment judgements must take place 
on a regular basis and must be used to inform future planning. Evidence Me should be used 
regularly throughout the week, assessing a range of objectives and recording this for 
analysis by class teachers, subject leaders and curriculum leaders.   
 
For example, after a period of work, a teacher could look at some work completed by the 
pupil. They could judge that this work indicates that they have met one or more of their 
learning objectives and would record this on Evidence Me. A tick could be placed in the book 
to indicate that the work has been looked at. A teacher would not be expected to provide 
detailed marking and feedback on the piece of work and then record assessment 
judgements.  
 

Amount of work in books 
Within school, three books are used to collect evidence of pupils work.  

 Write it book – a book to collect any written work in a range of subjects.  

 Solve it book – a book to collect numerical work in a range of subjects. 

 Create it book – a book to collect art, design and creative work in a range of subjects.  
 
Although New Marske Primary School is not prescriptive about how much work must be 
entered into books a minimum requirement has been set. Within class there will be a number 
of activities that take place throughout the day that will not be recorded in books. These 
could include, tackling tables activities, accelerated reader reading tasks, speaking and 
listening activities, some spelling, punctuation and grammar tasks and spelling test practise. 
Recorded work in books could include work in Read, Write, Inc books, spelling tests, group 
reading task, but as a minimum, should also include the following.   



                                                                           
 
 
 
 
 
 

 Write it Solve it  Create it  

EYFS As and when appropriate. As and when 
appropriate. 

As and when 
appropriate. 

Key Stage 1 6-8 pieces of work per 
week, including Read, 
Write, Inc Phonics  

At least 3 pieces of 
work per week 

1-2 pieces of work in 
a range of subjects 

Key Stage 2 8-10 pieces of work At least 3 pieces of 
work not including 
Universal Four 
Operation activities in 
mathematics  

1-2 pieces of work in 
a range of subjects 

 
Responses to work in books 
Staff are encouraged to use a range of marking, feedback and assessment strategies over 
time to ensure that marking has an impact on pupil learning and does not significantly impact 
on teacher workload.  
 
Over the course of a day or a week, a teacher would be expected to use a range of marking 
and feedback strategies to deal with the number of pieces of work produced by pupils. An 
example of this could be as follows.  
 
Impact on workload 
 
When marking and feeding back, some methods are more demanding that others. A tick 
against a piece of work is less time consuming that a comment expecting a challenge 
question response or a short pupil response.  
 
(1) Ticks, or a word or phrase from a teacher.  
A quick and fast response to pupil work. With a large number of books being evaluated over a short 
period of time.  
 
What will it look like?  

 
 
(2) A challenge questions written by the teacher to get the pupil to reflect on their work 
 
A more detailed comment from the teacher which would be used to provoke an answer to a question 
from a pupil.  
 
What will it look like?  
 
How would these answers change is the questions were multiplied by 100?  
What class of word are my underlined words? 
Which of these fractions can you cancel down even further?  
Can you find an adjective which can be placed in front of my underlined nouns?  
 
(3) Short pupil response, requiring a pupil to write one or two sentences in response to a teacher 
comments 



                                                                           
The most lengthy response from a teacher, expecting a more detailed response from a pupils.  
 
What will it look like? 
What vocabulary have you used to establish the main character as an evil person?  
Can you give me two examples of how the reign of Henry the VIII is similar to the reign on Elizabeth II  
What language have you used to create a more formal tone for your letter? 
Is it possible to have any prime numbers that are even. Please give some examples.  
 
(4) Assessment response, no response required from the pupil, with evidence gathered by the teacher 
to support a judgement in Evidence Me 
 
A response from a teacher to indicate that the work has been seen, with evidence then put onto 
Evidence Me.  
 
What will it look like? 

o 2B 
 First session Second 

session 
Third 
session 

Fourth 
session 

Fifth 
session 

Sixth 
session 

Total 
marking  

Monday Phonics, 
Accelerated 
reading or 
Group reading 
(teacher tick in 
line with RWI 
policy) (1) 
Recorded in 
RWI books, on 
AR quizzes or 
in Group 
reading books. 

English 
Reading for 
writing (1) 

Maths (2) Tackling 
Tables (1) 

Topic or 
science (2) 

Topic or 
science (1) 

 

Tuesday Phonics, 
Accelerated 
reading or 
Group reading 
(teacher tick in 
line with RWI 
policy) (1) 
Recorded in 
RWI books, on 
AR quizzes or 
in Group 
reading books. 

English 
SPaG (3) 

Maths(1) Tackling 
Tables (1) 

Topic or 
science (1) 

Topic or 
science (1) 

 

Wednesday Phonics, 
Accelerated 
reading or 
Group reading 
(teacher tick in 
line with RWI 
policy) (1) 
Recorded in 
RWI books, on 
AR quizzes or 
in Group 
reading books. 

English 
SPaG (1) 

Maths(1) Tackling 
Tables (1) 

Topic or 
science (3) 

PE (1)  

Thursday  Phonics, 
Accelerated 
reading or 
Group reading 
(teacher tick in 
line with RWI 
policy) (1) 
Recorded in 
RWI books, on 
AR quizzes or 
in Group 
reading books. 

English 
writing (4) 

Maths (3) Tackling 
Tables (1) 

Topic or 
science(1) 

Topic or 
science (4) 

 

Friday  Phonics, 
Accelerated 

English 
writing (3) 

Maths (4) Tackling 
Tables (4) 

Topic or 
science (1) 

Topic or 
science (2) 

 



                                                                           
reading or 
Group reading 
(teacher tick in 
line with RWI 
policy) (1) 
Recorded in 
RWI books, on 
AR quizzes or 
in Group 
reading books. 

 

 
Monitoring and Review 
The procedure in this policy was established after on going consultation with teachers. 
Recommendations about marking will be issues after regular work scrutiny sessions, with 
this policy being reviewed annually.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                           
 
 
Appendix 1 
 

Foundation Stage and Key Stage 1 Marking Code 
 
To be introduced as appropriate to the age and stage of development.  
 
 

 Incorrect spellings of selected key words will be underlined (either the 
whole word or letter) e.g  becoz. or sed. Incorrect spellings will be practised 
at the bottom of the page. 

 

 Capital letters, missing or in the wrong place, will be written above the 
mistake. 

 

 Missing full stops will be added and circled in green pen. 
 

 An inverted V will be used to show that a letter is missing from a word. 
 
 
 
 

Marking Code To be marked at top right hand of page 

I Independent  

S Support 

G Guided 

P Peer Support 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                           
 
Appendix 2  
 

Key Stage 2 Marking Code 
 

  
    ~~ 

A wiggly line will be drawn under a phrase or sentence that 
does not make sense. 
 

 
 
       Sp 

Key words that should be spelt correctly will be underlined and 
SP will be written in the margin. The correct spelling will be 
written at the bottom of the page of writing. 

        o A circle will be drawn around a missing capital letter or a capital 
letter in the wrong place. 
 

       o A small circle will be used to indicate a missing full stop. 
 

          
        ^  

An inverted V will be used to show that a letter is missing from a 
word. 
 

        
        // 

As appropriate to age and stage of development a // will show 
when a new paragraph is needed. 
 

 
 

Marking Code To be marked at top right hand of page 

I Independent  

S Support 

G Guided 

P Peer Support 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                           
 


